Send us a shelf. We'll
send back the catalogue.

The first step is a free classification trial on a sample

of your collection. Write to us with a few words about

it: what it holds, roughly how many books, and in
which languages.
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Al classification for library books. A-I-Classify turns scanned

books into classified, searchable records:

e Language detection e Full text OCR

e Library of Congress class e Complete Al reading

e Subject headings

® Choice of Al model
(DeepSeck, GPT, and more)

® OCR and Al page review

STATE LIBRARY OF VICTORIA
PONDENTERPRISE.COM - PRINT EDITION 2026

® Day per 1,000 pages, NO

subscription

EXAMPLE RECORD

On the Origin of Species

Charles Darwin - 1859

LANG v English

LcC v Science - Natural
history, Biology

SUBJECT v Evolution (Biology)

OCR v Extracted from the scan

AT v/ Read cover to
cover, assessed

AR v Sealed on Arweave

One book through the pipeline: each gate adds a field,
and the finished assessment is stored in public.

® Permanent public storage of
assessments
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PRICING - PER 1,000 PAGES

Less than OCR alone.With

the reading included.

AWS Textract

65

per 1,000 pages

v OCR and AI
page review

— Choice of Al model
(DeepSeek, GPT,
and more)

v Pay per 1,000 pages,
no subscription

— Permanent public
storage of
assessments

Google Document Al

10-30

per 1,000 pages

v OCR and Al
page review

— Choice of Al model
(DeepSeek, GPT,
and more)

v Pay per 1,000 pages,
no subscription

— Permanent public
storage of
assessments

A-1-Classify - Al classification for library books

ROADMAP

The big document-Al services charge for pulling text off the page.
A-I-Classify is $7 per 1,000 pages for OCR, an Al review on the

model you choose, and permanent public storage of every
assessment paid as you go, with no subscription.

Azure Document
Intelligence

*10

per 1,000 pages

v OCRand Al
page review

— Choice of Al model
(DeepSeek, GPT,
and more)

v Pay per 1,000 pages,
no subscription

— Permanent public
storage of
assessments

From research to Public Storage.

2025

FOCUS
Research

LEAD GENERATION

Free classification trial

2026

NOW

FOCUS

Testing on

worldbibliotech.net

GO TO MARKET

Small library partnerships

Mistral OCR

4

per 1,000 pages

v OCRand Al
page review

— Choice of Al model
(DeepSeek, GPT,
and more)

v Pay per 1,000 pages,
no subscription

— Permanent public
storage of
assessments

2027

FOCUS
Launch inside

Public Storage

Community building

GO TO MARKET

Bundle with Public Storage

LEAD GENERATION

Librarian community
outreach

A-I-Classify - Al classification for library books

LEAD GENERATION

Cataloguing webinars

I -CLASSIFY oo

Public storage

4]

per 1,000 pages

@ OCRand Al
page review

Choice of Al model
(DeepSeek, GPT,
and more)

@ Pay per 1,000 pages,
no subscription

Permanent public
storage of
assessments
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2028

FOCUS

Add classification to Public
Storage custom libraries

GO TO MARKET

worldbibliotech.org Ed-
Upgrade
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04 / 04 PRECISION DISCOVERY

Go as deep

as your questions.

Focus on educational content assessment, as we did for
worldbibliotech.com. Or go deeper into science, maths and
specialist subjects, shaping fine-grained classifications and
search tools around exactly what you want to find.

From a broad subject to the detail that makes a difference.

Educational assessment Specialist search

A-I-Classify - Al classification for library books

01 / 04 COLLECTIVE INTELLIGENCE

Catalogue once.
Empower everyone.

Share the results of your cataloguing in the public domain. Your
expertise becomes something other cataloguers can build on,
and theirs becomes something you can use.

Every contribution gives the next person a head start.

Public domain Shared expertise

A-I-Classify - Al classification for library books

® From subject to insight

Science

Biology

' Photosynthesis

Learning objectives

SUBJECT - CONCEPT - LEARNING NEED

OPEN KNOWLEDGE

L Illustrative focus - from subject to specific learning needs.

¢ Knowledge without walls

You

Your expertise

SHARED WITH EVERYONE

fQ\

Another library

PUBLIC DOMAIN - COLLECTIVE KNOWLEDGE

OPEN KNOWLEDGE

L One contribution. A whole community of possibilities.

A-I-CLASSIFY »
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*
A colleague
Anew team

A-I-CLASSIFY »
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o Built once. Useful again. *

02 / 04 COMPOUNDING VALUE

Give your Al budget =

One Al assessment.

a longer shelf life e

The Al results are public domain, too. Reuse existing

assessments from public storage and save the cost of ——

classifying the same material again. N7 Y4 NZ
Catalogue A Catalogue B Catalogue C
Put your budget towards the books still waiting to REUSE REUSE REUSE

be discovered.

MORE DISCOVERY - LESS DUPLICATION

Reusable assessments Lower Al costs
OPEN KNOWLEDGE A-I-CLASSIFY ~»

L An assessment's value doesn't end with its first use.

A-I-Classify - Al classification for library books 04 / 08
o A structure of your own *
03 / 04 YOUR RULES. YOUR TAXONOMY.
Your collection J
Your collection.
o1 02 03
Science Maths Education
Define your own classification structure around what matters to
your collection and its readers. Choose the subjects, distinctions
and level of detail that make your catalogue useful.
Biology Algebra Learning level
3 y Ecolo Geometr Objectives
Build a map that speaks your readers’ language. i y !
YOUR SUBJECTS YOUR LEVEL OF DETAIL
Custom structures Meaningful discovery
OPEN KNOWLEDGE A-I-CLASSIFY
L Illustrative structure - shaped around your collection.
A-I-Classify - Al classification for library books 05 / 08



